VILLAGE OF ROYAL PALM BEACH
MINUTES OF COUNCIL BUDGET WORKSHOP
VILLAGE MEETING HALL
THURSDAY, JULY 10, 2008
IMMEDIATELY FOLLOWING SPECIAL MEETING

PLEDGE OF ALLEGIANCE
ROLL CALL

Mayor David A. Lodwick

Vice Mayor Fred Pinto
Councilman David Swift
Councilman Matty Mattioli
Councilwoman Martha Webster

All members of Council were present along with the Village Manager and
the Village Clerk.

COMMENTS FROM THE PUBLIC - None
REGULAR AGENDA
1. Budget Message by Village Manager

The Village Manager stated this is his 14t budget year and for 13
straight years the Village has enjoyed a tax decrease along with a millage
rate decrease. He discussed this year’s budget process explaining the
impact of the legislature requiring the municipalities to scale back. He
also reported on the effects of the Amendment One vote which increased
the homestead exemptions with an adverse impact of approximately one
half million dollars. The Village Manager reported that the Village has
implemented all the necessary reductions of jobs through attrition and
the elimination of a few individual’s positions. This budget reflects an
11% reduction in the tax base. He continued to explain that a typical
$250,000 property owner will have a 24% tax reduction from the Village.
He added that the Village will be able to continue to keep a high standard
of service particularly by implementing a new electronic system in order
to serve the residents. He acknowledged and thanked the Finance
Director and his staff for their efforts.

2. Budget Overview by Finance Director

The Finance Director gave the budget highlights explaining Amendment
1 - Property Tax Reform. He showed the amendment increased
homestead exemption from $25,000 to $50,000. This reform allows for
portability for “Save Our Homes” and creates a $25,000 exemption for
intangible property. He explained House Bill-1B which required taxes to
be rolled back to the 2006 tax rate and also allowed an increase in the
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